
PORTLAND PARKS & RECREATION
Schedule of Reduction Packages – Ranked by Budget Advisory Committee

December 7, 2011 Meeting
For the FY 2012-13

Reduction Packages

4% 6% 8% Package Description

 $        377,340  $         377,340  $      377,340 Transfer PP&R operation of 11 SUN Community Schools  to Multnomah County 
and provide $1,130,000. Eliminate SUN CS pass-through grant.

             35,817               53,726            71,635 Reduce pass-through grants to Multnomah County Aging Services, School districts, 
Linnton CC

             79,000               79,000            79,000 Close Fulton Park Community Center
           250,000             500,000          847,541 Reduce daily trash removal  in developed parks
             50,000               50,000            50,000 Reduce support in sponsorship
             79,634               79,634            79,634 Close Buckman Pool
             80,000               80,000            80,000 Reduce public tree inspections

             65,110               65,110            65,110 Eliminate Outdoor Recreation  and restructure Environmental Education, Urban 
Forestry Outreach, and Stewardship 

           727,020             727,020          727,020 Close all park restrooms  (use portable toilets instead)
              33,000            33,000 Close Hillside Community Center

               571,060          571,060 Reduce park landscaping
            130,000 Reduce maintenance in natural areas and Hoyt Arboretum
            104,000 Reduce irrigation except in sports fields
            152,000 Eliminate elm program  for managing Dutch Elm Disease
              70,500 Close all splash pads  for water savings

           50,000 Reduce workforce support
 $     1,743,921  $      2,615,890  $   3,487,840 TOTAL

PLEASE NOTE: Due to revised Citywide target allocations being presented on December 8, these numbers will change to some extent. 



 
 

FY 2012-13 
 
Reconfigure SUN Community Schools service delivery and reduce pass-through grant 
 
Total Dollar Amount:  $377,340 
 
1. Transfer SUN Community School operations to Multnomah County for 11 sites 
currently operated by PP&R  
 
Dollar Amount:  $105,018    
 
Positions Impacted:  12 FTE 
 
Package Description:    
This package would transfer responsibility for SUN Community School operations at 11 locations 
to Multnomah County to operate via contracts with nonprofit agencies. The sites are: 
 
Centennial School District: 
Centennial MS 
 
David Douglas School District: 
Alice Ott MS  
 
Parkrose School District: 
Parkrose HS 
 
Portland Public Schools: 
K-5: Grout,  Sitton 
K-8: Arleta, Faubion, Roseway Heights 
MS: Beaumont, Lane, Mt Tabor 
 
Transfer $1.13 million in funding to Multnomah County to operate PP&R’s 11 Sun Community 
School sites. This equates to $95,000 per school. Also, provide an additional allocation of 
$85,000 to account for oversight of 11 sites by the SUN service system staff at Multnomah 
County. Eliminate PP&R’s SUN CS Program Supervisor position and 11 Recreation Coordinator 
positions. 
  
What will happen as a result of the decision package/impact to the community: 
The SUN service system is an aligned system of care providing social and support services to 
youth, individuals, and families that lead to educational success and self sufficiency. Within the 
SUN service system, SUN Community Schools are the school-based, service delivery site for a 
comprehensive set of services including educational, enrichment, recreational, social, and 
health services.  
 
As a result of this package, PP&R will no longer operate community education programs that we 
pioneered and operated for over 30 years. This will change PP&R’s relationship with the County 
and funders that has been nationally recognized. Some service levels may be diminished and 
some services may be eliminated, however the programs will continue to meet the standard 
SUN service system model. Currently PP&R holds a leadership role as both a funder and a 
service provider on the multi-jurisdictional coordinating council charged with reducing barriers 
to participation by underserved populations and the effects of poverty on children and families. 
PP&R brings particular expertise in serving youth and in leadership development through 
recreation programs including sports and other programs. The County has expertise in social 
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the community; full-day, 8-week summer programs including established summer meals; 33 
years of expertise in community education; and the ability for PP&R to provide the current lev
of access to underrepresented communities would be lost. 
 
S
in Parks 2020 Vision.  “Collaborate with other public agencies, especially school districts, and 
private organizations, to maximize park and recreation opportunities, facilities and programs.”
 
T
 
T
through the shared SUN service system. The SUN system is specifically called out in the 
Portland Plan as the type of partnership which enables multiple service providers to pool their
strengths in service to the community. PP&R is uniquely qualified to provide system-wide 
expertise in the areas of recreation and leisure services, summer programming, and inclus
services to youth with disabilities. PP&R SUN CS has a proven track record in engaging the 
community and families from diverse social and economic backgrounds. A distinguishing 
characteristic of PP&R SUN Schools, as distinct from the other 53 SUN Schools operated u
the SUN service system, is the focus on providing recreation options for citizens who may not 
have access to other PP&R facilities or services. Going beyond school-based, after-school 
programming, PP&R SUN Schools provide community enrichment and recreation, summer 
camps and classes, education, and lifelong learning opportunities for all ages. Number of an
visits in FY 2009-10: 321,330 
 
D
Education programs in Portland Public School facilities since 1978. In the late 1980s and 19
in an effort to meet the growing needs of its citizens, Portland Parks & Recreation expanded 
community schools to the school districts of David Douglas, Parkrose, and Centennial.  
Discontinuing this direct relationship will result in:  
 
•

community. The largest number of participants served in SUN CS programs are youth 
between the ages of 4 and 20. Of those over 50% are children of color and more then 
are on free and reduced meals. Aligns with Parks 2020 Vision strategy of “Increasing the 
number of recreational opportunities for young people through community schools and 
community center programs” and “Increasing the proportion of residents who participate
recreation programs and facilities and offering affordable programs and facilities.” 

• Loss of collaborative, joint-coordinated program sharing which currently provides P
visibility and access to the community, through partnerships, volunteers, and facility use
FY 2009-10, PP&R SUN CS coordinated partnerships and resources of $2,685,544 outside 
general fund allocations. 

• Loss of a direct role that P
 
Im
Coordinator II and 10 Recreation Coordinator I positions would be eliminated. The lay-off of 11 
represented SUN CS staff would result in bumping across the Recreation Coordinator generalist 
classification. Due to differing levels of seniority, the consequence would be a major staffing 
change and lay-off in Community Centers and programs with Recreation Coordinator generali
positions. Lowest seniority staff would be the most significantly impacted. This would greatly 
affect PP&R succession planning. 
 

 



Loss of SUN CS program supervisor position would result in loss of knowledge and 
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P&R Community Schools is the longest consistently running Community Education program in 
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Y 2011-12 Budget    $1,235,018  

administration working in multi-jurisdictional partnerships and relationships with 6 s
districts across the County. Loss of SUN CS program supervisor would impact training and 
leadership across PP&R. 
 
P
and college students to parents and seniors, many live in the school neighborhoods and are 
representative of the community population. The potential lay-off of these employees could 
impact the local community, not only financially but in support of PP&R. 
 
P
the State of Oregon. The loss of the SUN CS program will result in PP&R no longer being a 
leader in Community Education at a time when both the State and Federal governments are
increasing support for community school programs across the nation. “SUN Community Schoo
are improving the lives of children, families and the community by increasing student 
achievement, healthy development and promoting family and community Involvement
Oregon State Superintendent Susan Castillo 
 
A
of investing in youth to ensure academic success and providing access to resources they need 
to be successful, which is critical to Portland’s future prosperity.  
 
W
This package is an alternative to PP&R providing the pion
for almost 35 years. The proposed pass-through of funds transfers PP&R programs to the 
County and thus to nonprofit agencies which would allow students attending the impacted 
schools to continue to have access to site-based, anti-poverty services and academic suppo
however at a contract compliance (reduced) level.  
 
H
Expenditure and revenue budgets associated with PP&R S
pass-through to Multnomah County would continue services at a reduced level with PP&R 
retaining a seat at the Coordinating Council table. The SUN service system’s model – which
coordinates service delivery at 65 SUN schools – assumes $95,000 per site, or $1,045,000 fo
11 schools. The County would require funding to provide oversight of the 11 schools added to 
their portfolio.   
 
F
FY 2012-13 Budget (with this cut)  $1,130,000 ($95K/site + $85K) 
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This package would eliminate the 
supported SUN Community Schools above and beyond PP&R’s direct operation of SUN Sch
A library district may be on the ballot in May 2012. If it is on the ballot, and passes, it is 
expected to reduce Portland’s general fund resources by an estimated $6 million. It is als
expected that creation of a library district would free up County resources currently commit
to providing library service as a County service.   
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The SUN service system is an aligned system of care providing social and support services
youth, individuals, and families that lead to educational success and self sufficiency. Within the 
SUN service system, SUN Community Schools are the school-based service delivery site for a 
comprehensive set of services including educational, enrichment, recreational, social, and 
health services.  
 
S
school and partners from across the community come together to make sure kids and families
have what they need to be successful – in school and in life. SUN Community Schools mobilize 
and strategically organize community resources to provide: 

• Educational support and skill develo
• Enrichment and recreation activities 
• Family involvement and support 
• Social, health, and mental health 
• Family and community events 
 
A
supplemental funds to extend SUN Community School services to more schools. This f
has been directed to Multnomah County for about ten years, since the City and County 
established a broader commitment to SUN Community Schools. This funding has been 
distributed equally to those SUN sites under County operation which are within the City
Portland. Elimination of these funds would likely result in the closure of three sites. The SUN
Coordinating Council has developed a ranking system based on an index of poverty measures
which is used to prioritize SUN sites. Sites with a lower ranking would be candidates for 
elimination. Should this occur, those locations would no longer have a full-time dedicated sit
manager to coordinate services and develop/deliver these educational, enrichment, 
recreational, social, and health services.   
 
T
develop an “Every School a SUN School” proposal to recognize the compelling need at all 
schools to provide adequate supports for out-of-school time. In addition, the SUN system 
heavily referenced in the final draft of the Portland Plan as an example of the kind of 
collaborative partnership that the community will rely more heavily on in the future. T
recently chartered “Cradle to Career” initiative being driven by a coalition of business inte
educators, and local government officials is seeking to support innovative models such as this 
to address disparities in educational outcomes for Portland and Multnomah County. To the 
extent that this package results in a reduction in the number of SUN sites, it will be heading in
the opposite direction from several critical efforts to address the health and well-being of 
families and children in Portland.   
 
W
As noted above, it is hoped that reductions could be avo
not come to pass or can be mitigated by an increase in support from Multnomah County.   
 
H
The current pass-through amount of $272,322 would be e
 



 
 

FY 2012-13 
 
Reduce pass-through grants 
 
Dollar Amount:  $71,635 @ 8%  
 
Positions Impacted:  0 
 
Package Description: 
Several grants are awarded to agencies annually, most set up as priorities from City Council. 
Some date back decades. This reduction package slices an ongoing cut to pass-through grants 
at the percentages requested of the bureau: 
 
Pass-throughs Amount 8% 6% 4%
    Linnton Community Center 44,716$          3,577$      2,683$    1,789$    
    Portland School Districts 284,890          22,791      17,093    11,396    
    Multnomah County Aging Services 565,819          45,266      33,949    22,633    
    Multnomah County Human Services 238,380          19,070      14,303    9,535      

1,133,805$    90,704$   68,028$  45,352$ 
Reduction without Multnomah County SUN School 71,634$    53,726$  35,817$   
 
What will happen as a result of the decision package/impact to the community: 
PP&R will have discussions (through appropriate staff liaisons) with each grantee and determine 
reduction impacts. If other funding cannot be found to balance their budgets, service levels will 
be impacted. 
 
What alternatives exist for providing this service: 
These agencies are dependent upon multiple funding sources. They will undoubtedly try to 
solicit additional funds to bridge this gap, or reduce services and look at other service delivery 
options. 
 
How the results of the package will be measured:   
If additional funding from other sources is not found, then a reduction of service is incurred.   



 
 

FY 2012-13 
 
Close Fulton Park Community Center 
 
Dollar Amount:  $79,000    
 
Positions Impacted:  1.5 FTE 
 
Package Description: 
This closes one of the smaller centers that currently receives over 23,000 visitors per year. 
Fulton provides community-based programs focusing on preschool during the day and adult 
evening programs, as well as rentals to community organizations. 
 
Note: The dollars shown above are the general fund subsidy after fees. 
 
What will happen as a result of the decision package/impact to the community: 
This center will close and participants will be bale to access services at nearby Southwest 
Community Center (3 miles) and Multnomah Arts Center (2.1 miles). 
  
 
 
 
 



 
 

FY 2012-13 
 
Reduce daily trash removal in developed parks  
 
Dollar Amount:  $1,004,601     
 
Positions Impacted:  11 FTE 
 
Package Description:    
This package would eliminate garbage cans at parks and the daily maintenance of those cans 
and removal of trash. Savings are from reduced staff positions and expenditures associated 
with garbage removal in our developed parks. Savings would be generated through the 
reduction of FTE hours spent engaged in maintaining, removing, and transporting garbage from 
waste receptacles. Additional savings would be incurred through the elimination of supplies 
needed to collect and haul trash on a daily basis. Fleet costs and fuel savings would be gained 
through less frequent visits to developed parks. Trash contract costs would be reduced by an 
estimated 1/3 of overall trash removal costs, adding additional savings. Periodic ground litter 
removal would address potential litter left at parks, and a marketing campaign encouraging 
patrons to “pack it out” could reduce litter accumulation. Currently, 475 garbage cans are sited 
within our developed parks, and serviced at an average rate of 1.25 times per day. 
 
What will happen as a result of the decision package/impact to the community: 
This package will eliminate daily removal of trash from trash cans sited in developed parks. 
Trash cans would be removed from these parks, and patrons would be expected to “pack out” 
their garbage. With reduced service to parks for trash removal, other work done regularly at 
parks including playground inspections, ground litter pick-up, and park maintenance/safety 
visual inspections would also be reduced. Remaining staff would be required to service more 
parks, so each park would be visited for service/assessment less than current daily visits.   
 
Community impact will include potential cleanliness issues for permit holders and casual users. 
The elimination of trash receptacles and regular pick-up places the burden of trash collection on 
the park user, creating an inconvenience to the park user, and diminishes the park experience. 
This shift in responsibility will result in litter accumulation and trash left unattended in parks, as 
well as a general deterioration of the condition of our developed parks resulting from less 
frequent maintenance visits. Health and safety issues from waste products and prohibited items 
such as used needles and other biohazard waste could emerge without daily service and review. 
Litter left at parks could also encourage infestations of rats. Safety hazards could emerge 
unrealized at playgrounds with less frequent staff reviewing playground equipment. This 
package would retain seasonal staff at current levels to assist in the ground litter removal 
during the heavy use months. 
 
This package would require a focused marketing campaign to educate the park user and 
encourage a “pack it out” approach by all visitors to our parks. Ground litter would need to be 
addressed by remaining staff and crews on a determined schedule to keep our parks clean. 
 
What alternatives exist for providing this service: 
A partial reduction of garbage service would bring less savings, but could lessen the impact that 
would be felt from a complete elimination of service. In addition, community volunteers could 
be encouraged to provide the labor needed to pick up and remove garbage from parks. 
 
How the results of the package will be measured:   
N/A at this time 

 



 

There are an estimated 475 garbage can receptacles in PPR’s developed parks, which are 
serviced at a rate of 1.25 daily year round. Each can takes approximately 5 minutes to remove 
the bag for hauling and replace the can liner. Additional costs (not shown) will be incurred 
through travel time savings and fuel costs. 
 

 Total 
Units 

# Days 
Service 

Daily 
Frequency 

Average 
Minutes 
Per Unit 

Total 
Annual 
Hours -
All Units 

Staff 
Hourly 
Cost 

Total 
Annual Cost 

Staff 
Reduction 

Notes 

Staff Costs 475 365 1.25 5 18,060 $48.88 $882,768 11 FTE 10.62 
positions 
rounded 
up 

Garbage 
Liners  
(All Zones) 

       
$60,000 

  

Estimated 
Trashco 
Cost 
Savings 

       
$61,833 

 Represents 
a 1/3  per 
service 
zone trash 
contract 
cost 
savings 

TOTAL 
SAVINGS 

      $1,004,601   

 



 
 

FY 2012-13 
 
Eliminate support in sponsorship 
 
Dollar Amount:  $50,000       
 
Positions Impacted:  0 
 
Package Description: 
The cut will eliminate the vacant Sponsorship Coordinator position while retaining some monies 
to pay for temporary work designated to help in the procurement of sponsorships, but at a 
significantly decreased capacity.   
 
What will happen as a result of the decision package/impact to the community: 
Elimination of this position will compromise our ability to meet the goals set by our 
Commissioner when PP&R created this department earlier this year. This position was to focus 
on ensuring we continue to raise funds ($750K) for the Summer Free for All programs such as 
neighborhood concerts, movies, and the playground program. To continue to provide this 
support, we will have to redirect our Grant Coordinator to these efforts; it should be noted that 
the bureau relies heavily on grants as well to ensure capital efforts continue. 
   
A new priority for this department is to raise funds for scholarships – this was to be assigned to 
this position. As a result of this reduction, the bureau may have to continue to subsidize 
scholarships with general fund dollars, reassign staff from other critical work, or seek more 
reliance on the Portland Parks Foundation. At this time, with our budget challenges, this 
position can help us off-set reliance on general fund and ensure continuation of programs 
important to the community. 
 
What alternatives exist for providing this service: 
While the Portland Parks Foundation is not yet operating at an optimal level, they have 
undergone a significant leadership change and are working to improve other aspects of their 
operation. The Community Relations Manager is working in close partnership with the PPF 
Executive Director in order to create a tightly aligned and highly coordinated fund raising 
partnership. Once this partnership is operating at the desired level, the impact on fund raising 
may not be as dramatic. However, we can not rely on this alone as they are also undergoing 
financial issues within their organization. 
 
How the results of the package will be measured:   
We will see the results directly reflected in the number and value of sponsorships and grants 
secured. Parks 2020 Vision calls for 10% of expenditures to be supported through gifts, grants, 
and sponsorships. In 2011, we are currently at 3.8%.   

 



  
 

FY 2012-13 
 
Close Buckman Pool 
 
Dollar Amount:  $79,634 
           
Positions Impacted:  1 FTE, 15 Seasonal 
 
Package Description:    
Buckman Pool, located in SE Portland, is owned by Portland Public Schools and operated by 
PP&R. This pool operates year-round. This reduction would eliminate all PP&R services, staffing, 
and materials at this pool. 
 
Buckman Pool is not owned by the City of Portland, it is owned by Portland Public Schools. The 
pool is located in the basement of Buckman Elementary School. The per-visit cost is the most 
expensive of all the pools that we operate, and has the lowest visitations even though it is open 
year-round. Buckman Pool was built in 1921 and is very small (24 ft x 60 ft); the size of pool 
limits our ability to offer programs and to serve the community. 
 
What will happen as a result of the decision package/impact to the community: 
The pool closure will provide a savings to the general fund discretionary at the cost of 
opportunities for employment, as well as a loss in swimming opportunities for the local 
community. Neighborhood impacts could invoke a strong response against the permanent 
closure of Buckman Pool in SE Portland. As gender-only swims are provided through PP&R only 
at Buckman Pool (although to small actual attendance), this pool closure also limits options for 
women and men desiring gender-only swimming opportunities. 
 
Closure of Buckman Pool would impact the surrounding SE neighborhood, requiring travel to 
Matt Dishman, East Portland or Mt Scott Pools. Annual attendance at this pool is very low in 
comparison to other indoor pools in the PP&R system, hosting an annual attendance of 19,000 
visitors. This pool is the only one to offer gender-only swims, which currently accommodate an 
average of 5 women and girls at each weekly session, as well as an average of 2 men and boys 
one day weekly. One FTE and 15 seasonal employees, mostly youth, would lose the opportunity 
for year-round jobs as lifeguards and swim instructors. They could still apply for any openings 
at our other pools. 
 
What alternatives exist for providing this service: 
East Portland and Mt Scott Pools are located approximately 5 miles from Buckman Pool; Matt 
Dishman Pool is 3 miles away. 
  
How the results of the package will be measured:   
The closure of Buckman Pool will realize a savings in general fund discretionary funding to the 
Aquatic Program & Pools totaling $79,634.   
 
Attendance impacts will be measured through SEA surveys. 
 



PORTLAND PARKS & RECREATION
Schedule of Revenues and Expenses for Seven Outdoor and Two Indoor Pools

For the FY 2010-11

Program
Revenues Expenses Revenues Avg Cost Per Subsidy

Outdoor & 2 Indoor Pool Program Fees Program Utilities Less Expenses Attendance Gen Fund Maintenance Visitor Per Visit
Pier 31,955               57,262          111,434        (136,741)        26,816         58,223        55,929         8.38$    7.18$           
Buckman - Indoor 49,729$             132,065$      -$             (82,336)$        19,665         95,313        23,056         7.89$    5.36$           
Montavilla 64,637               100,585        9,035            (44,983)          24,809         89,496        35,465         5.85$    3.24$           
Peninsula 51,597               57,489          20,223          (26,115)          30,805         48,148        38,767         3.78$    2.11$           
Columbia - Indoor 228,336             323,371        128,633        (223,668)        173,977       195,085      103,811       3.19$    1.88$           
Creston 166,978             126,365        24,985          15,628           37,030         (7,029)         52,343         5.50$    0.99$           
Grant 353,462             253,598        36,070          63,794           81,057         (32,615)       89,867         4.68$    0.32$           
Sellwood 265,663             194,929        36,286          34,448           81,778         9,312          54,902         3.50$    0.25$           
Wilson 302,151             228,134        19,642          54,375           70,909         (69,814)       47,753         4.17$    (0.09)$          

1,514,508$        1,473,798$   386,308$     (345,598)$     546,846     386,119    501,893       

Please Note:  Assumptions and Use of Data
    Visits are from Aquatics for FY 2010-11.
    Revenues and expenses are actuals for FY 2010-11.
    Maintenance costs are an average over six years.

Recommend closing Buckman and Pier pools, but only taking General Fund discretionary only.

FY 2011-12 Budget
Total Cost Pool Only

Incl. MaintenanceNo Maintenance
Buckman 102,690             79,634          
Pier 156,481             100,552        

259,171$           180,186$       



 
 

FY 2012-13 
 
Reduce public tree inspections  
 
Dollar Amount:  $80,000 
 
Positions Impacted:  1 FTE 
 
Package Description: 
This package reduces general fund supported public tree inspection and permitting services by 
25%. Of 8 tree inspectors for the City, three are funded from the general fund. These three, 
along with one more inspector funded by the Bureau of Environmental Services, are assigned to 
inspections, outreach, and enforcement for public trees, primarily street trees and park trees. 
General fund supported tree inspectors perform services outlined in City Code Titles 20-40 
(street and public trees). Duties include inspections and permitting for tree pruning, removal, 
and planting; emergency response; public outreach; training; development of educational 
materials; and support of the Heritage Tree, Elm, and PP&R planting programs.    
 
What will happen as a result of the decision package/impact to the community: 
Tree inspectors directly support Portland's urban canopy in many ways, through enforcement, 
education, and coordination of programs such as tree planting. They do neighborhood and PP&R 
tree inspections, write work orders, and issue permits. They use their professional expertise to 
identify risks in the tree canopy, and are a crucial part of a team conducting emergency 
response, a 24/7 response for fallen trees and branches obstructing rights-of-way.   
 
Fewer tree inspectors represents less enforcement, fewer citizen contacts, and slower response 
with subsequent reduction of good tree care practices, planting, and health of the urban 
canopy. One tree inspector has been devoted solely to park tree inspections; this work will now 
be divided among all public tree inspectors. Inspections and work orders for trees in parks will 
be focused on hazard trees, delaying or eliminating other work.   
 
Citizens seeking permits for pruning or removal of trees in the right-of-way (ROW) will 
experience long delays in inspection and permit response. An average non-hazard street tree 
permit currently takes approximately two weeks. With the loss of an inspector, the wait is 
expected to increase to at least three weeks. Loss of support for tree regulation and lower 
compliance rates for permitting programs will result. 
 
In 2010, City Council adopted a new tree code which increases the City’s responsibilities for 
tree permitting. Goals for the project include better customer service and enhanced canopy 
within the City. Implementation of the new tree code requires several additional inspectors; 
implementation of this cut package sends our tree permit program in the opposite direction. 
 
What alternatives exists for providing this service: 
None – this represents a lower service level. There are already programs in place taking 
advantage of volunteers, nonprofits, and contract services. Tree inspectors play a role in the 
overall coordination of these services. 
 
How the results of the package will be measured:   
Longer response times for tree permits, reduced customer service 
Increase in illegal removals of street trees  
Increased complaints about trees 
Less preventative and regular maintenance of trees in parks 



 
 

FY 2012-13 
 
Eliminate Outdoor Recreation and restructure Environmental Education, Urban 
Forestry Outreach, and Stewardship 
 
Dollar Amount:  $110,000 
 
Positions Impacted:  1 FTE  
 
Package Description: 
This cut package would eliminate the Outdoor Recreation Program Coordinator position. As the 
coordinator is also the section supervisor for the Environmental Education, Urban Forestry 
Outreach, and Stewardship programs, this cut would restructure these programs by putting 
them under other supervisors.  
 
It has been determined that one of the most effective ways to protect and preserve natural 
areas is by engaging and involving citizens. The result is an increase in their understanding, 
appreciation, caring, and stewardship of the environment.  
 
The section is led by a supervisor whose job is twofold. The individual operates the Outdoor 
Recreation Program and supervises 7 FTE and 7 seasonal staff working in Environmental 
Education, Urban Forestry Education, and Stewardship. The supervisor is also responsible for 
supervising the Youth Conservation Crew program, a 6-month commitment.   
 
What will happen as a result of the decision package/impact to the community: 
This cut package eliminates one staff person responsible for running the Outdoor Recreation 
Program and supervising Environmental Education, Urban Forestry Outreach, and Stewardship.  
Results of the proposed cut and impacts to the community are as follows: 
 
The Outdoor Recreation program is one of very few that maintains commercial special use 
permits for US Forest Service, BLM, and Crater Lake. If these permits are not maintained, they 
will be lost. This program has two areas of focus: Adult Outdoor Adventures and Ultimate TEEN 
Adventures. The adult program focuses on mountain climbing, backpacking, hiking, and 
camping as well as water sports (kayaking and whitewater rafting), snow sports, outdoor skills 
(fly fishing, map & compass/GPS), urban exploration, and extended trips to areas such as 
Yellowstone and Breitenbush. The teen program provides trips for ages 11-18. The program 
engages teens in active outdoor programs while infusing knowledge about natural resources, 
minimum impact considerations, and stewardship. 
 
The loss of the Outdoor Recreation teen program would directly impact the City Nature 
Environmental Education teen program. Last summer this program engaged 350 at-risk teens 
in Outdoor Recreation for a total of 2,800 contact hours in nature. Teens experienced physically 
active adventures such as backpacking, kayaking, hiking, snowboarding, and skiing. The teen 
program partnered with Outreach Services to offer immigrant and diverse communities a first 
taste of PP&R programming. These agencies included El Programa Hispano, Hacienda, Ortiz 
Family Services, Volunteers of America, and the Jeffereson High School MECHA club.    

 
The strength of the Environmental Education, Urban Forestry Outreach & Stewardship section is 
a sharing of resources, skills, ideas, and a cohesive message to the general public. Since its 
inception in 2004, this centralized, broad-thinking group has expanded its reach to be one that 
is citywide, rather than community centric. The fragmentation of these groups to other 
supervisors would result in a loss of mentorship and an intrinsic reduction in the effectiveness 
of the group. 



The PP&R Environmental Education program is an ORPA award winning program consistently 
recognized for its holistic approach to environmental education. The program provides lifelong 
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rvisor position would result in an increase in supervisory 
sponsibilities by other supervisors.   
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Outdoor Recreation activities could possibly be provided through the bureau’s existing 
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learning with a focus on lower-income citizens. PP&R Environmental Education staff are 
frequently contacted by others who wish to model their organization on ours to mirror 
successful programs such as Greenspaces Restoration and Urban Naturalist Team (GRUN
Youth Conservation Crew. 
 
The elimination of the supe
re

 
What alternatives exist for providin

community centers. The Outdoor Recreation program co
permits for US Forest Service, BLM, and Crater Lake, and programs could still be carried
Based on strategic planning analysis currently ongoing in the Recreation department, it has 
been determined that there are a number of programs such as Outdoor Recreation that could 
benefit from a coordinated effort. The Outdoor Recreation program could be carried out by a 
Recreation Coordinator II that would run the program and disseminate it for all community 
centers to create consistency and maintain a high level of service and safety. 
  
How the results of the package will be measured: 
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